
www.cueroedsign.com 
 

 

Why Italian Leather 
Is Still The Best 

 

The Silicon Valley Of Leather 
 

 

 

 

 

Feel free to share this document around the web ... but please don’t 
alter any of its contents when you do. Thank you!  

Copyright © 2016 Cuero Design AB  

All Rights Reserved  

http://www.cueroedsign.com/


 

 
  

Everybody knows Italian leather is the best in the 

world. But why? 

A well-dressed man opens the door and welcomes you to the leather bag 

shop. You see several beautiful designs. It doesn’t take long before a 

woman in a black dress comes up to you and offers her service.  

You ask her about a specific item that you are interested in. The woman 

explains that this particular bag is extra good because it is made of Italian 

leather.  

Ah yes, Italian leather. Of course you will buy it. You have always known 

that it is the best. It is most definitely worth an extra premium price. Isn’t 

it? 

 

We Have Searched The World For The Best Leather 

In order to produce the seats to our butterfly chairs, we need very strong 

leather. Not only must the leather be able to hold the weight of a person; 

it must also keep doing so for many years. 

To find this special leather, we have literally searched the world. We have 

seen everything from mass production tanneries to the fine vegetable 

tanneries in Argentina and in Tuscany, Italy.  
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Why The Cheap Stuff Is So Cheap 

 

 

Mass Produced Leather Is Made With Heavy Metals 

Let’s talk a little about the mass produced leather out there. When you 

visit a tannery that mass produces leather, the first thing that will hit you 

is the air. Highly technically advanced tannery or not, the whole place is 

polluted with heavy metals. These tanneries use a large amount of heavy 

metals like chrome in order to produce leather quickly.  

 

Chrome Makes Cheap Leather Smell Like Poison 

If you want an immediate indication of whether your leather has been 

mass produced or not, smell it. Mass produced leather smells like poison. 

 

Cheap Leather Has Shorter Durability 

Another characteristic of inferior quality leather will show itself a few years 

later. Chrome tanned leather begins to dry and crack after a few years. 
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Have you ever seen the leather seats of an old car? Remember the cracks 

and holes? 

This leather would never be able to withstand the wear of tear that a 

butterfly chair sustains over the years. If you buy a product made of 

chrome tanned leather, do not expect it to last very long.   

 

Why Expensive Leather Is Worth Every Penny 

 

The Answer Is Vegetable Tanned Leather 

When you smell vegetable tanned leather, you are reminded of smelling a 

good wine. The wonderful aromas come from the natural tannins that 

replace chrome in the tanning process. This is the old way of making 

leather.  

 

Vegetable Tanned Lasts Much Longer 

Vegetable tanned leather lasts much longer than chrome tanned leather. 

As a matter of fact, you will notice that it will seem new, even after several 

years. As I am writing this article, I am sitting in a butterfly chair that a 
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friend of mine bought six years ago. It was made with vegetable tanned 

leather and I cannot see anything on it that makes it look old.  

 

The Tanning Process Is Slower And Therefore More 

Expensive 

The reason why vegetable tanned leather is more expensive than chrome 

tanned leather is that it takes longer time to make. The natural chemicals 

are not as effective as the heavy metals, thus taking longer time. A longer 

process means a more expensive product. 

 

But Isn’t Vegetable Tanned Leather Made In Many 

Countries? 

Vegetable tanned leather doesn’t necessarily have to be Italian to be 

superior. This particular chair that I am sitting in is actually made of 

Argentine leather. You can find very good vegetable tanned leather in 

many parts of the world. So why is Italian leather considered the crème 

de la crème?  
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The Silicon Valley of Vegetable Tanned Leather 

 

Italian Tanneries Are Different From The Rest 

We went to Tuscany to find the best tannery in the world. To our surprise, 

we didn’t find a tannery! At least not the same type of tanneries that we 

were used to. 

 

Normal Tanneries Process The Entire Skin By Themselves 

The tanneries we have seen so far take care of the whole tanning process. 

As you might expect, the tanning process consists of many smaller steps 

that are usually performed in one single facility. A crude cowhide with 

meat and hair comes in. Out comes a nice vegetable tanned leather piece, 

ready to be turned into a bag, a shoe or a chair. If the tannery is weak in 

any of the smaller processes, the end product will suffer. 

Italians Outsource Every Step Of The Tanning Process To 

A Specialist 

In Tuscany however, tanneries do not work this way.  We found something 

more similar to the Silicon Valley of leather. The small town where we buy 

our leather today consists of several companies, each specialized in a 
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specific part of the tanning process. Every small company competes to be 

the one that takes care of its specialization. Skins move from specialist to 

specialist, receiving the best possible treatment there is for every part of 

the process.  

This explains why Italian leather is still the best. 

 

Three Facts That Explain Why Italian Leather Is 

Still The Best 

 Italian leather is almost always vegetable tanned.  

 The latest and best leather production machines are developed in 

Italy.  

 There is a leather culture in Italy that is not contested anywhere else 

in the world.  
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Italians Are As Passionate About Leather As They 

Are About Food 

I will leave you with a quote from our main leather supplier in Tuscany.  

“When I eat a pasta, I want to know where the wheat was grown. 

I want to know where the eggs were laid. I wanna know from 

which well the water was drawn. If I don’t know this, I cannot 

trust the food.”  

He has the same philosophy when it comes to leather. 
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